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Purpose This course provides information to project managers and other significant project

stakeholders about the changes and enhancements in the PMBOK® Guide Fourth
Edition (2008).

Duration

One day

Intended
Audience

Project Managers and other significant project stakeholders who have achieved
Project Management Professional (PMP ™) status and wish to keep abreast of

changes, enhancements and trends in the ongoing development of the PMBOK®
Guide

Learning
outcomes

After completing this course, you should be able to:

¢ Identify the major process changes in the PMBOK™ framework
e Recognize the changes to the process group model
o Identify the purpose and content of each of the 5 new processes

¢ lIdentify the major changes to the other established processes, and their
elements

¢ Identify the changes to the project manager’s role and key skills.

¢ Identify the current requirements of the Continuing Certification
Requirements Program and how to achieve them

¢ Identify the initiatives and objectives of PMI moving forward including all
standards and their status

Learning
environment

Face to face presentation with supporting practical exercises during the course.

Course Notes and exercises are provided.
Materials
Special Knowledge of previous versions of the PMBOK® Guide is desirable but NOT

Requirements

mandatory..

Instructor Instructor name advised on WEB site
PDU PDU Hours: 6 (Project Smart Pty Ltd is a PMI Registered Education Provider
Information (REP))




