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Purpose Designed for Project and Program Managers to enhance their risk management by

combining the best of the PMBOK and AS/NZS 4360 — Risk Management

The course will focus on the full cycle of Risk Management, and in particular, Risk
Monitoring and Control

environment

Duration One day
Intended This course is intended for:
Audience e Project and program managers
e Project risk managers
e Team leaders and other project stakeholders who determine project
outcomes
Learning At the completion of this course you will be able to:
outcomes
e Perform standards based risk management
o Effectively identify, analyze and respond to project risks
e Effectively monitor and control risks
¢ Identify the key components of a risk management system
¢ Negotiate positive risk management outcomes
e Report 6 PDUs toward re-certification
Learning Face to face presentation with supporting practical exercises during the course.

Requirements

Course Notes and exercises are provided.
Materials
Special None

Instructor

Instructor is listed on the WEB site

PDU
Information

PDU Hours: 6. Project Smart is a PMI Registered Education Provider (REP))




