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Building professionalism in project management.mm

Project Management Institute
Melbourne Chapter

Purpose The Sponsor or Senior Responsible Owner (SRO) is the senior executive
responsible for ensuring that a project, or programme of change, meets its
objectives and delivers the expected benefits. This workshop will provide executive
project and program sponsors with a clear understanding of their central role, and
critical responsibilities, in creating successful project and program outcomes for
their organisations.

Duration Half Day

Intended This workshop is designed for Project Sponsors, Project Directors, Program
audience managers, executives, directors and general managers.

Learning This workshop will outline the key responsibilities of the sponsor and provide a
outcomes framework for the sponsor to use in fulfilling their role including:

- Owning the 'business case'
- Benefits realisation
- Supporting the project manager

Oversighting project progress

- Issues and risk management.

Key references used in the course include:

- PMPI's OPM3 (Organizational Project Management Maturity Model)

- OGC'’s (Office of Government Commerce) P3M3
(Portfolio, Programme & Project Management Maturity Model)

- The Association for Project Management's GoPM (Governance of PM)

Learning Face to face presentation with supporting discussions based on a case study.
environment
Special Nil
requirements
Course All workshop attendees will be provided with a course workbook and references to
materials an extensive library of papers to assist in developing their skills.
Provider Mosaic Project Services Pty Ltd  (Mosaic is a PMI approved R.E.P.)
- Dr. Lynda Bourne, MSP, Director of Professional Development,
Venue Hotel Charsfield http://www.charsfield.com/
478 St Kilda Road
Melbourne 9:00am to 1:00pm
PDU PDU Hours: 3
information
Additional Contact Mosaic Project Services Pty Ltd
information Telephone: (03) 9696 8684

Email: training@mosaicprojects.com.au

Course registrations: http://www.pmichapters-australia.org.au/melbourne/home.asp



