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PMI Agile Certified Practitioner (PMI-ACP)®  

Examination Preparation Course 

 

Certification Overview 

The globally recognised Agile Certified Practitioner (PMI-ACP)® credential has been created for 

those who want to understand and demonstrate the professional practices of Agile project 

delivery. 

PMI-ACP® is the only agile certification that requires training, experience and an examination. It is 

perfect for all agile team members – Project Managers, Product Owners, Scrum Masters, Business 

Analysts, Developers, Test Analysts, Change Leaders and more. 

The PMI-ACP® certification is PMI’s fastest growing certification and was recently listed as one of 

the top 10 IT management certifications to obtain by CIO.com. 

Course Overview 

If you are delivering projects using Agile methods, gaining this certification is a sure fire way to 

demonstrate the best use of the tools and techniques that are available, as well as understanding 

the underlying Agile mindset. 

The syllabus covers Scrum, Kanban, Lean, Extreme Programming (XP) and Test-Driven 

Development (TDD). We combine our delivery with practical advice and examples on how to 

apply agile to your projects. 

Course Outline 

 The Agile Principles, mindset and the Agile Manifesto 

 Common Agile Practices; 

o Scrum 

o XP 

o Lean 

o Kanban 

 All Agile knowledge domains; 

o Value Driven Delivery 

o Stakeholder Engagement 

o Team Performance 

o Adaptive Planning 

o Problem Detection and Resolution 

o Continuous Improvement 
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Falcon Training offers 

 Three full days of face-to-face professional agile project delivery training. 

 Complete explanation of the theory required to prepare you for taking the PMI-ACP® 

exam. 

 Full supporting materials including PMI’s Agile Practice Guide® and exam study guide.  

 Several simulated exams during the course to prepare you for the final exam. 

 An open forum environment to discuss every day project delivery issues as they apply to 

the PMI-ACP® training. 

 Trainers who are trained and knowledgeable, and who have been through the 

certification process themselves. 

 Recognition and support to learn in your own way, using the most trusted adult education 

learning techniques to ensure maximum retention and understanding. 

 Monitoring and tracking of your progress as an individual, and provision of additional 

one-on-one tuition if necessary. 

 A full explanation of the examination process, supplemented with tips and tricks from 

instructors who have been there, and feedback from past students who have recently 

sat their PMI-ACP® exam. 

Course fee 

The course fees are as follows; 

 PMI Melbourne Chapter Members:      AUD$2300 

 Non-Members:        AUD$2500 

Course fees do not include PMI Membership or Exam fees, which must be paid directly to PMI. 

 PMI and Melbourne Chapter Membership    US$199 

 PMI-ACP Exam Fees for Members     US$435 

 PMI-ACP Exam Fee for Non-Members     US$495 

 

PMI-ACP® Eligibility Requirements 

 2,000 hours (12 months) of general project experience working on project teams.  

A current PMP® or PgMP® will satisfy this requirement but is not required to apply for the PMI-ACP®. 

 1,500 hours (8 months) working on agile project teams or with agile methodologies. This 

requirement is in addition to the 2,000 hours of general project experience. 

 21 contact hours of training in agile practices. This course provides these hours. 
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Training Provider 

Over the last 10 years, Falcon Training has helped people achieve success and reach their 

potential through expert professional development and globally recognised certification training. 

With clients across the Asia-Pacific region, Falcon Training is fast becoming a leading Project 

Management education provider. 

Our services include; 

• Introduction to project management 

• PMI certification preparation 

• Tailored corporate training 

• Mentoring and coaching 

Falcon Training is a Registered Education Provider (ID 4508), meaning our 

trainers and materials have meet or exceeded PMI’s rigorous quality 

standards and requirements. 

Instructor 

Mike Roberts 

Mike is a sought-after trainer, speaker and active project management 

practitioner. He is known for his ability to connect with his students and is always 

happy to discuss the application of the wide variety of approaches available 

across all industries – IT, Construction, Health, Retail, Government and more.  

Mike has taught Project Management in public, corporate and academic 

domains, including MBA level at two universities. His training is made real 

through conversation, and the connection of theory to real-world experiences - providing great 

value to his students.  

Mike is a Project Management Professional (PMP)®, was one of the first PMI Agile Certified 

Practitioners (PMI-ACP)® in New Zealand, and is an active volunteer with the Project Management 

Institute. 

 

Enquires 

www.falcontraining.com/training/pmi-acp  

info@falcontraining.com  
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