PMA4L Program - What, Why & How

» 7 Modules are available that can be chosen from below table based on the desired learning
outcomes and time allowance.

A\

Module 1,2 are recommended as minimum.
» Target Audience is Years 9,10
Delivery methodology is interactive workshop made up of a mix of slide presentations to

A\

deliver the theory followed by student participation/engagement via quizzes, games etc.

reinforce knowledge.

» Fosters learning opportunities that aligns with the following Victorian Curriculum (VC2)
aims:

v' Develop project management plans for intended purposes and audience to manage
projects individually and collaboratively and in teams, taking into consideration time,
cost, risk, processes, and production of designed solutions. (VC2 sub-strand:
VC2TDE10DO05)

v' Use simple project management tools to plan and manage individual and collaborative
iterative projects, accounting for risks and responsibilities. (VC2 sub-strand:
VC2TDI10D06)

v' Define and resolve real-world problems, taking into account functional and non-
functional requirements and by interviewing and surveying stakeholders to identify
needs. (VC2 sub-strand: VC2TDI10CO01)

v/ Strategies for constructing and managing effective teams, when and how to evaluate
collaboration, and make recommendations for improvements. (VC2 sub-strand:
VC2CP10004)

v' When and how to adapt skills and strategies to prevent, defuse or resolve conflict
within and between groups in different context. (VC2 sub-strand: VC2CP10005)

Module | Module Title Leaning Outcomes
No.
1 Project e Understand the three characteristics of a project
Definition *
2 Project Scope ** | ¢ Understand the purpose and definition of a project scope
e Be able to develop examples
3 Project e Understand the foundation of identifying high level
Scheduling project tasks in preparation for scheduling
4 Project risk e Understand and apply the process of identifying and
Management managing project risks
5 Project ¢ |dentify stakeholders, analyse stakeholder requirements
Stakeholders and apply communication principles
6 Project e Understand how projects are monitored and action is
Monitoring and taken
Controlling
7 Project Closure | ¢ Understand and apply the process of continuous
improvement from reflection and the process of closing a
complete project.




